
GEAR06: January 9th 2018 Agenda 
 

1.     Introductions  

 

2.     2018 Opening Comments by Secretary Geisenberger 

 

3.     Old Business  

a.     Review/approve minutes 

b.     2018 GEAR Board meeting schedule 

c.      GEAR team update 

 

4.     New business  

a.     GEAR Focus: Shifting from Identifying Opportunities to Delivery 

b.     Simplified Progress Reporting 

 

5.     Deep Dive 

a.     DTI Centralization Project 

b.     Opportunities in Education 

 

6.     Open Topics discussion -- Board 

 

7.     Public Comment  

 

8.     Adjourn 

 


